
Batavia Development Corporation 
Year Ending March 31, 2019 

 
Consolidated Revenue 
Contracts    $110,000 
Misc     $ 109 
TOTAL     $110,109 
 
Consolidated Expenses 
Salary & Benefits  $ 62,759 
Insurance    $   6,070 
Office      $       685 
Travel & Training  $    1,645 
Marketing & PR  $   4,269 
Professional Svcs  $ 39,686 
TOTAL     $115,087 
 
Operating Income (loss)  $ (4,978) 
 
Non Operating revenues (expenses) 
Grant Pass Through $ 13,222 
Grant Pass Through ($13,222 
TOTAL     ($117, 552) FMV 
 
Net position– beginning of year $157,719  
 
Net position—end of year  $152,741 
 

Board of Directors 

President    Pierluigi Cipollone, business owner and past City Councilman 

Vice President  Wesley Bedford, Manager, M&T Bank 

Treasurer   Rebecca Cohen, Owner Rebecca Cohen Yoga 

Secretary    Lori Aratari, Rochester Regional Health/ UMMC Foundation  

Ex-Officio   Dr. Martin Moore, City Manager 

Director   Jake Whiting, Attorney  

Director   Steve Pies, Owner, Max Pies Furniture 

Director   Chris Fix, past City Councilman  

Director   Nate Varland, Director, Batavia Housing Authority  

 

 

 Staff:  Rachael Tabelski,  

   Director of Economic Development 

      

Batavia DRI 
Building Improvement Fund 

 
The  BDC scored 26 building improvement projects 
applications within the Business Improvement District 
(BID).  The selection committee, after extensive discus-
sion and deliberation, agreed to extend preliminary 
offers to eight projects.   
 

Highlights of the Selected Projects 
• 8 projects selected 
• 13 upper floor residential units committed 
• $2.38M estimated total capital investment  

 
BDC 2019 Goals  

 
• Secure capital/ business commitments of $5 

million. 
• Secure business pledges to create 25 jobs. 
• Secure a micro-enterprise grant/ loan pro-

gram for the City of Batavia to foster new start
-up businesses.  

• Achieve the BDC’s 2019-2020 budget from a 
bottom line financial operation performance 
(EBITDA) standpoint. 

• Successfully administer and implement the 
Batavia DRI Building Improvement program. 

• Encourage, enable and incentivize downtown 
building owners to add new upper floor apart-
ments and new residential living in the City of 
Batavia.  

• Participate in the City’s environmental investi-
gation and planning around the BOA Creek 
Park site. 

• Continue to enhance the BDC’s value and 
build strong relationships with the City of Ba-
tavia government, schools, businesses and 
residents, and other economic development 
organizations.  

One Batavia City Centre, Batavia, NY 14020      585-345-6380        bataviadevelopmentcorp.org 

ANNUAL REPORT 

“I have called Batavia home 

for over 59 years and am 

proud with the progress and 

ingenuity of our community 

to continually take chances 

and grow.” 

- Pierluigi Cipollone, President  2018-

2019 

Rest & Revive Float Center, February 2019 

In This Report 

• DRI Progress Report 

• BOA Progress Report 

• Opportunity Zones  

• FreshLAB update 

• DRI- Building Improvement Fund  

• Consolidated Financial Statement 

 

Batavia Development Corporation & Creek Park LLC  April 2018—March 2019 

Organization 
The Batavia Development Corporation (BDC), a non-profit economic develop-
ment organization, works to improve the  quality of life within the City of Ba-
tavia through planning, collaboration and programming that encourages re-
tention and development of small business, promote additional and maxi-
mum employment opportunities, retain and enhance the community’s fiscal 
base and to attract new business through research-based marketing. 
 
The BDC works daily to advanced economic development on behalf of the 
City of Batavia, and as a Public Authority is responsible for complying with all 
relevant New York State (NYS) laws, the NYS Authority Budget Office (ABO), 
as well as other state agencies.  Over the last year the BDC has worked hard 
to ensure public transparency and compliance by reviewing existing policies, 
posting all policies, reports, audits, minutes and meeting materials on the 
BDC’s website.  The BDC has joined the NYS Economic Development Council 
(NYSEDC) to connect with other economic development professionals and to 
remain abreast of state legislative changes.  The BDC has also increased pro-
ject communication with City leaders and council members to create a more 
collaborate environment.   



 

Downtown Revitalization Initiative 
The City of Batavia was selected as a DRI Round II winner. Recognizing that companies are increasingly seeking to relo-
cate and invest in vibrant, walkable downtowns in an effort to attract and retain a talented workforce, Governor Cuo-
mo launched the Downtown Revitalization Initiative (DRI), a multimillion dollar effort to improve the vitality of urban 
centers across New York State.  Eight projects were selected for grant funding and are moving forward with design and 
planning approvals.   
 
The BDC is working with each project sponsor to ensure they have the support and assistance they need as they move 
forward to construction.  
 

 

  

Ellicott Place Rendering 2018 

A year of restaurant entrepreneurial 

success, the Robert Macon Award 

Winner from the Community Design 

Center of Rochester, two restau-

rants going strong and new one 

opening soon.  2018-19 was a suc-

cessful year for FreshLAB. 

 
BOA Progress Report 

 

With the announcement of the DRI funding awards, three of five stra-
tegic Brownfield Opportunity Area (BOA) sites will move forward with 
plans hatched in 2014.  The Healthy Living Campus, the Ellicott Station 
site and the Batavia City Centre projects will transform the downtown 
core.  The other two BOA sites Creek Park and the Harvester Campus 
have made progress this year too.     
 

 
Opportunity Zones 

 

Opportunity Zones were conceived as an innovative approach to spurring 
long-term private sector investments in low-income communities nation-
wide.  The City of Batavia and the BDC are working to launch the Batavia 
Opportunity Zone Fund to attract investment capital. 
 
City Council lobbied for, and was granted, two opportunity zones in the 
spring of 2018 (Census Tract 9506- Ward 3 and Census Tract 9510- Ward-
6).  Inside these census tracts are some of the most critical brownfield de-
velopment areas, the City Centre, the Harvester Campus, and residential 
neighborhoods.   
 
Re-Development projects in these wards have been challenging, as tradi-
tional lending has not stepped in.  By setting up a Batavia Opportunity Zone 
Fund, individuals locally and across the United States can invest their capital 
gains directly into transformational projects, and receive a federal tax bene-
fit.    
Over the next few months the BDC will be identifying projects ready for 
immediate investment, creating maps, marketing material, and digital 

marketing to spur more 
interest in our City.  
 

John & Jill Kratz, Eat Well Cafe 

John Mager & Matt Gray, Eli Fish 

Coming 

Soon! 

Judy Hysek, Eden Cafe 

Photo Credit; Howard Owens  


