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BATAVIA DEVELOPMENT CORPORATION (BDC) 
Meeting Minutes February 27th, 2020 

Attendance 
BDC Attendees: Pier Cipollone, Wesley Bedford, Rebecca Cohen, Andrew Maguire, Marty Moore, Jake Whiting, Lori 

Aratari, Derek Geib, Nathan Varland.  
 
Excused: Steve Pies, Chris Fix. 
 
Media/Guests: Patrick Burk – Theater 56, Brian Quinn – The Daily News 
 
Call to Order 
At 8:34 a.m. L. Aratari, President of the BDC, called the meeting to order in the Community Room, 2nd floor of City Hall.  
 
Presentations:  Patrick Burk – Theater 56 (Batavia Players). Mr. Burk presented his project to the Board of Directors and 
explained their need for the additional loan funding to pay for costs associated to the DRI project of Theater 56 in City 
Centre.  
 
Enter Executive Session 

N. Varland made a motion to enter executive session under the Public Officers Law, Article 7, Open 
Meetings Law Section 105, at 8:44 a.m. for the following reasons:  
 
1.The medical, financial, credit or employment history of a particular person or corporation, or matters leading 
to the appointment, employment, promotion, demotion discipline, suspension, dismissal or removal of a 
particular person or corporation. 
2. The proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or 
exchange of securities held by such public body, but only when publicity would substantially affect the value 
thereof. 

 
The motion was seconded by W. Bedford and approved by all members present. 
 
Enter Public Session 
         N. Varland made a motion to enter back into public session at 9:27 a.m.; seconded by W. Bedford and approved 
by all members present. 
 
Chairman’s Report 
 
No agenda additions to be proposed. L. Aratari asked all Directors to please submit their Confidential Board Evaluation 
Forms if they have not already. 
 
President L. Aratari presented the meeting minutes from the January 23rd, 2020 meeting. R. Cohen made a motion to 
approve the meeting minutes as presented; seconded by W. Bedford and approved by all members present.   
 
L. Aratari announced the next scheduled meeting for the BDC will be held on March 26th, 2020 at City Hall at 8:30 a.m. 
 
Committee Reports 
Governance and Nomination Committee: None at this time. 
 

Audit and Finance:  
Financial Statements- The January 2020 financial statements were reviewed with the board, and a brief overview was 
given.  



 

Page | 2 of 3 
 

 
                    N. Varland  made a motion to approve the January 2020 financial statements; seconded by D. Geib and 
approved by all members present.   
 
Audit Fieldwork – Freed Maxick – April 17th, 2020 and May 28th, 2020. L. Aratari informed the Board that the 2019-2020 
independent audit with Freed Maxick has been scheduled and the Audit Committee should assemble to review the 
financials for 19-20.  
 
Real Estate/BOA/DRI/BIF 
 
Batavia DRI/DRI-BIF Project Updates- A. Maguire states that Theater 56 has completed the majority of the demo for 
their location in City Center. The MRI machine has been removed and the cooling unit that was left may be repurposed 
as a part of the HVAC unit if the electrical engineers can do so, which would provide a substantial savings during 
construction. M. Moore states the City Centre steering committee has met and design RFP is under way and another 
meeting will be happening soon. A. Maguire has provided the DRI and DRI-BIF tracking graphics that will be updated 
regularly as projects continue to progress. The graphic is up to date with the current information provided and in 
speaking with project owners. A. Maguire will continue to support the projects, including Theater 56, which is moving 
along quickly and needs some guidance on the processes with NYS DOS. The DRI-BIF projects continue to move forward 
as well with work to be performed in the spring, and then hopefully the summer and fall as well. 2 projects have been 
unresponsive and one project is undecided if they will proceed; lessened scope of work was required as it is in a flood 
zone and cannot have a capital investment of more than 50% of the building value. With this, the scoring committee 
should convene to discuss the reallocation of funding for the awards that have been vacated by property owners not 
wishing to continue with their project. The scoring committee will have to decide to fund up to projects that are moving 
forward with an increased award, or fund down to projects that were not selected originally, or both. The goal is to not 
lose any funding, and we must understand that a new project selected would have a very tight time frame for 
completion. A. Maguire will propose a scoring committee meeting in mid-March by e-mail.  The Admin/Architecture 
balance has about $3100 remaining with In.Site Architecture. L. Aratari states that the UMMC/YMCA project continues 
to progress with design, Cary Hall should see demo activity in the fall of 2020. A. Maguire states two of the major DRI 
projects, Ellicott Station and Ellicott Place, have applied to GCEDC for incentives or renewal of incentives, the public 
hearings for approval are in early March. This is a great sign as seeking incentives typically means the project is very near 
the beginning phases of construction.  
 
The Batavia Armory – A. Maguire states a public information session was held at City Centre where RIT Engineering 
students presented potential designs and uses for the old Batavia Armory location. The designs were excellent and the 
turn out of people was great. A Maguire will continue to speak with the developer and owner of the property to offer 
support on the process and proceeding.  
 
 
Small Business – Theater 56 (Batavia Players)- $50,000 Construction Loan – State Grant Backed. A. Maguire states that 
the Theater had applied for a $100,000 Construction Loan for their DRI project. It was reviewed by the Small 
Business/Loan Committee originally and the project scope has not changed. Mr. Burk and the Theater were previously 
approved for a portion of the request, a $50,000 loan with the instructions that the other $50,000 could be applied for 
at a later date if cash flow needs arise, which they have as they must submit for quarterly reimbursements from NYS 
DOS. To keep the project on track, this will give them the working capital needed to pay contractors, architects and 
engineers in a timely manner. W. Bedford states this is the most the BDC has loaned to an organization with this being a 
staple project.  
 

W. Bedford  made a motion to approve the $50,000 RLF Loan for construction of the future home of Theater 56 
in City Centre with the stipulation that no further funding be approved to the organization and the due date of the loan 
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will have the same due date as their previously secured loan, which will be due by the end of September 2021; seconded 
by N. Varland and approved by all members present.   
 
Old Business- None at this time.  
 
New Business – New York Main Street (NYMS) Grant. A Maguire states the City has been awarded a $300,000 NYMS 
grant that will look and be executed very similarly to the DRI-BIF program. The BDC will be administering the program 
with support from the selected Administrative RFP, Labella Associates who will be involved on an as needed basis. A. 
Maguire asks that the Board speak with any building owner in the DRI/BID area that might be interested in applying and 
to contact him with questions.  
 
Adjournment  
                   D. Geib made a motion to adjourn the meeting; seconded by W. Bedford and approved by all member 
present.  The meeting stood adjourned at 9:53 a.m. 
 



 
Confidential Evaluation of Board Performance – 2019-2020 Master List 

 

 
Criteria 

 
Agree 

Somewhat 
Agree 

Somewhat 
Disagree 

 
Disagree 

Board members have a shared understanding 
of the mission and purpose of the Authority. 

7 2   

The policies, practices and decisions of the 
Board are always consistent with this mission. 

9    

Board members comprehend their role and 
fiduciary responsibilities and hold themselves 
and each other to these principles. 

6 3   

The Board has adopted policies, by-laws, and 
practices for the effective governance, 
management and operations of the Authority 
and reviews these annually. 

9    

The Board sets clear and measurable 
performance goals for the Authority that 
contribute to accomplishing its mission. 

5 4   

The decisions made by Board members are 
arrived at through independent judgment and 
deliberation, free of political influence, pressure 
or self-interest. 

8 1   

Individual Board members communicate 
effectively with executive staff so as to be well 
informed on the status of all important issues.  

8 1   

Board members are knowledgeable about the 
Authority’s programs, financial statements, 
reporting requirements, and other transactions.  

3 6   

The Board meets to review and approve all 
documents and reports prior to public release 
and is confident that the information being 
presented is accurate and complete. 

5 4   

The Board knows the statutory obligations of 
the Authority and if the Authority is in 
compliance with state law. 

4 4 1  

Board and committee meetings facilitate open, 
deliberate and thorough discussion, and the 
active participation of members.  

9    

Board members have sufficient opportunity to 
research, discuss, question and prepare before 
decisions are made and votes taken. 

7 2   

Individual Board members feel empowered to 
delay votes, defer agenda items, or table 
actions if they feel additional information or 
discussion is required. 

6 3   

The Board exercises appropriate oversight of 
the CEO and other executive staff, including 
setting performance expectations and 
reviewing performance annually. 

8 1   

The Board has identified the areas of most risk 
to the Authority and works with management to 
implement risk mitigation strategies before 
problems occur.  

3 6   

Board members demonstrate leadership and 
vision and work respectfully with each other. 

9    

 
 
Date Completed: ________________________________________ 

  



-RENEWAL- 

ECONOMIC DEVELOPMENT SERVICES AGREEMENT 

City of Batavia & Batavia Development Corporation 

 

The City of Batavia and Batavia Development Corporation (“Agency”) entered into an 

Economic Development Services agreement (“Agreement”) on May 19, 2011 which set forth 

economic development services to be performed by the Agency.  The Agreement has been 

renewed and runs through March 31, 2020.  Concurrent with its 2020-2021 budget adoption 

process, the City of Batavia leadership agreed to extend the Agreement with the Agency 

effective April 1, 2020. Concurrent with its 2020-2021 budget adoption process, the City of 

Batavia has budgeted funds to continue the Agreement with the Agency effective April 1, 2020 

for one year pursuant to the following changes: 

 

1. Delete and replace Section 3. Term of Engagement of said Agreement with the 

following:  

“The City hereby engages the Agency to provide the within-described services.  The 

Agreement shall be in effect for one year, from April 1, 2020 to March 31, 2021.  The 

Agreement may be renewed upon mutual written approval of the City and Agency.” 

 

2. Delete and replace Section 4. Payment for Services, a. and b. of said Agreement 

with the following:   

 

“a. The City shall provide the Agency for fiscal year April 1, 2020 - March 31, 2021, 

$110,000 to support and carry out the activities included in this Agreement.” 

 

3. Delete and replace Section 4. Payment for Services, c. of said Agreement with the 

following: 

“b. In addition to the within-described annual payment to the Agency, and as 

additional consideration for the services to be provided by the Agency, the City 

shall at no cost:  

(i) provide office space at One Batavia City Centre for the EDC; 

(ii) provide basic office equipment for use by the EDC to carry out activities 

detailed in the Agreement as needed, including but not limited to a 

computer, desk/chair, telephone, fax machine access, etc.; and 



(iii) provide payroll and accounting services related to the employment of the 

EDC by the Agency and the expenditures associated with the activities in 

this Agreement.” 

 

All other terms of the Agreement shall remain in effect. 

 

As agreed: 

 

________________________________  _______________________________ 

Dr. Martin Moore, City Manager Date  Lori Aratari, President  Date 

City of Batavia      Batavia Development Corporation 
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Fund 001 BATAVIA DEVELOPMENT CORPORATION
Revenue

Expense

 2,710,278.22  121,741.72  0.00  2,588,536.50  4.49 

Type R
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001.4000.007
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 0.00 
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 0.00 

 0.00 
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 0.00 

 100,000.00 

 1,900,000.00 

 586,778.22 

 0.00 

 110,000.00 
 0.00 

 13,500.00 
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 6,000.00 

 0.00 
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 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 
 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 0.00 
 0.00 

 0.00 
 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 
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 0.00 

 110,000.00 
 0.00 
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 56,289.51 
 4,581.66 

 0.00 
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 0.00 Total

Total

Type E

Fund 001

Fund 001 BATAVIA DEVELOPMENT CORPORATION
Expense

(4,750.00)

 2,715,028.22 

 31,754.44 

 89,987.28 
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(36,504.44)

 2,625,040.94 

(668.51)

 3.31 

Type E
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Expense

BATAVIA DEVELOPMENT

WORKERS COMP
INSURANCE
RETIREMENT CONTRIBUTION
PROFESSIONAL SERVICES
PROFESSIONAL
SERVICES.DRI GRANT - BLDG
IMPROVEMENT FUND
SUPPLIES AND MATERIALS
SUPPLIES AND
MATERIALS.USDA RURAL
DEVELOPMENT FRESH LAB
GRANT
LEGAL/FILING FEES
LEGAL/FILING FEES.USDA
RURAL DEVELOPMENT
FRESH LAB GRANT
TELEPHONE
TRAVEL AND TRAINING
MARKETING AND PR
DIRECTORS AND OFFICERS
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GENERAL LIABILITY
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001.6140

001.6150
001.7000
001.7000.009

001.7100
001.7100.003

001.8100
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001.8130
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001.8520
001.9000.003

001.9000.004

001.9000.005

001.9000.006

001.9000.007
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 165.00 

 2,500.00 
 31,411.85 

 553,612.28 

 1,493.15 
 0.00 

 1,274.38 
 0.00 

 220.80 
 526.50 

 3,580.31 
 634.00 

(144.08)
 0.00 

 0.00 

 0.00 

 0.00 

 100,000.00 

 1,900,000.00 

 78.00 

 0.00 
(4.71)
 5.65 

 0.46 
 0.00 

 36.28 
 0.00 

 63.20 
 64.90 
 48.85 
 60.38 

 128.82 
 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 0.00 
 0.00 

 0.00 
 0.00 

 0.00 
 0.00 
 0.00 
 0.00 

 0.00 
 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 750.00 

 2,500.00 
 30,000.00 

 586,778.22 

 1,500.00 
 0.00 

 2,000.00 
 0.00 

 600.00 
 1,500.00 
 7,000.00 
 1,600.00 

 500.00 
 0.00 

 0.00 

 0.00 

 0.00 

 100,000.00 

 1,900,000.00 

 585.00 

 0.00 
(1,411.85)

 33,165.94 

 6.85 
 0.00 

 725.62 
 0.00 

 379.20 
 973.50 

 3,419.69 
 966.00 

 644.08 
 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 0.00 
 0.00 

 0.00 
 0.00 

 0.00 
 0.00 
 0.00 
 0.00 

 0.00 
 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 650.00 

 1,602.74 
 38,456.10 
 13,221.78 

 638.78 
 19.20 

 784.98 
 0.00 

 445.18 
 1,644.73 
 4,368.54 
 1,451.00 

 629.08 
 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 128,407.52 

(5,077.74)

 636.00 

 5,000.00 
 572.20 

 0.00 

 1,010.20 
 0.00 

 782.38 
 600.00 

 0.00 
 494.76 

 2,530.85 
 1,451.00 

 2,123.11 
 29,013.52 

 15,000.00 

 490,000.00 

 100,000.00 

 0.00 

 0.00 

 729,479.27 

 67,506.00 

2019
Actual

Rev / Exp

2019
Encumbered

2019
Available
Balance

2019
Original
Budget

2019
Adjusted

Budget

2019
% Exp.

Balance

2018
Actual

Rev / Exp

2017
Actual

Rev / Exp



BATAVIA DEVELOPMENT CORP GLR4200 1.0

Rev/Exp Comparison Control Report

03/09/2020 08:58 AMDate Prepared:

03/09/2020Report Date:

Account Table:

Alt. Sort Table:

Prepared By: LISA

Period From: 4 To: 2

Page 3 of 4

Fund 001 BATAVIA DEVELOPMENT CORPORATION

Account No. Description

CORPORATION

2019
Actual

Rev / Exp

2019
Encumbered

2019
Available
Balance

2019
Original
Budget

2019
Adjusted

Budget

2019
% Exp.

Balance

2018
Actual

Rev / Exp

2017
Actual

Rev / Exp



BATAVIA DEVELOPMENT CORP GLR4200 1.0

Rev/Exp Comparison Control Report

03/09/2020 08:58 AMDate Prepared:

03/09/2020Report Date:

Account Table:

Alt. Sort Table:

Prepared By: LISA

Period From: 4 To: 2

Page 4 of 4

 0.00 

 0.00 

 0.00 

 0.00 

Total

Total

Total

Grand Total

Type R

Type E

Fund 002

Fund 002 CREEK PARK LLC
Revenue

Expense

(4,750.00)

 0.00 

 0.00 

 0.00 

 31,754.44 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

(36,504.44)

 0.00 

 0.00 

 0.00 

(668.51)

 0.00 

 0.00 

 0.00 

Type R

Type E

Account No. Description

Revenue

Expense

CREEK PARK LLC

OTHER OPERATING
REVENUE
OTHER NON OPERATING
REVENUE

PROFESSIONAL SERVICES
LEGAL/FILING FEES
NON OPERATING
EXPENDITURES

002.4900

002.5900

002.7000
002.8100
002.9000

 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 100.00 

 0.00 

 0.00 
 0.00 
 0.00 

 100.00 

 0.00 

 100.00 

(4,977.74)

 0.00 

 21,807.86 

 16,504.50 
 25.00 

 173,478.36 

 21,807.86 

 190,007.86 

(168,200.00)

(100,694.00)

2019
Actual

Rev / Exp

2019
Encumbered

2019
Available
Balance

2019
Original
Budget

2019
Adjusted

Budget

2019
% Exp.

Balance

2018
Actual

Rev / Exp

2017
Actual

Rev / Exp



GLR4200 1.004/13/2020 11:22 AMDate Prepared:

04/13/2020Report Date: Header Page 1
Total Report Pages 4

Rev/Exp Comparison Control Report Parameters

Period: 4

 1 

Year:

Fund

2019

Report ID: MONTHLYP&L

 2 Type

Yes Yes

Yes No

ActiveAcct Status:

3To:

NoSummary Only:

Description: Display

Yes

Yes

YesInclude Beg. Encumbrance:

SingleSpacing: NoPrint Parent Account:

NoUse Alt Fund:

 

Subtotal Page Break SubheadingSort Sort:  

Account Table:

AllSuppress Zero Accts.:

Alt. Sort Table:

NoApply to Prior Years:

NoGrand Totals on Separate Page:

NoInclude Req:

NoApply % to Original Budget:

Exclude Rev Brackets: Yes



BATAVIA DEVELOPMENT CORP GLR4200 1.0

Rev/Exp Comparison Control Report

04/13/2020 11:22 AMDate Prepared:

04/13/2020Report Date:

Account Table:

Alt. Sort Table:

Prepared By: LISA

Period From: 4 To: 3

Page 1 of 4

 0.00 Total Type R

Fund 001 BATAVIA DEVELOPMENT CORPORATION
Revenue

Expense

 2,710,278.22  121,741.72  0.00  2,588,536.50  4.49 

Type R

Type E

Account No. Description

Revenue

GRANT REVENUE -
GOVERNMENT.USDA RURAL
DEVELOPMENT FRESH LAB
GRANT
GRANT REVENUE -
GOVERNMENT.HARVESTER
PARK EMPIRE STATE DEV
PLANNING
GRANT REVENUE -
GOVERNMENT.NEWBERRY -
NYS MAIN STREET ANCHOR
BLDG
GRANT REVENUE -
GOVERNMENT.NG -
NEWBERRY
GRANT REVENUE -
GOVERNMENT.NATIONAL
GRID - POWERHOUSE
GRANT REVENUE -
GOVERNMENT.EMPIRE
STATE DEV ELLICOTT
STATION
GRANT REVENUE -
GOVERNMENT.DRI GRANT -
BLDG IMPROVEMENT FUND
GRANT REVENUE -
GOVERNMENT.CTY OF
BATAVIA OPPORTUNITY
ZONE FUND
BDC REVENUE
OTHER OPERATING
REVENUE
OTHER NON OPERATING
REVENUE

SALARY EXPENSE
FICA & MEDICARE
FICA &
MEDICARE.MICROENTERPRIS
E -14
STATE UNEMPLOYMENT
FEDERAL UNEMPLOYMENT
TAX
HEALTH INSURANCE
DISABILITY INSURANCE

001.4000.003

001.4000.004

001.4000.005

001.4000.006

001.4000.007

001.4000.008

001.4000.009

001.4000.010

001.4120
001.4900

001.5900

001.6000
001.6100
001.6100.002

001.6110
001.6111

001.6120
001.6130

 0.00 

 0.00 

 0.00 

 0.00 

 100,000.00 

 1,900,000.00 

 600,000.00 

(20,000.00)

 0.00 
(4,000.00)

 12,536.50 

 17,715.40 
 1,794.41 

 0.00 

 755.48 
 118.01 

 758.33 
 173.46 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

(2.25)

 0.00 

 100.00 
 0.00 

 7.14 

 74.69 
 70.09 
 0.00 

 16.06 
 41.00 

 74.72 
 13.27 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 
 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 0.00 
 0.00 

 0.00 
 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 100,000.00 

 1,900,000.00 

 586,778.22 

 0.00 

 110,000.00 
 0.00 

 13,500.00 

 70,000.00 
 6,000.00 

 0.00 

 900.00 
 200.00 

 3,000.00 
 200.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

(13,221.78)

 20,000.00 

 110,000.00 
 4,000.00 

 963.50 

 52,284.60 
 4,205.59 

 0.00 

 144.52 
 81.99 

 2,241.67 
 26.54 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 
 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 0.00 
 0.00 

 0.00 
 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 13,221.78 

 0.00 

 110,000.00 
 0.00 

 108.00 

 56,289.51 
 4,581.66 

 0.00 

 199.82 
 84.00 

 3,162.10 
 178.32 

 123,329.78 

 23,661.77 

 15,000.00 

 490,000.00 

 100,000.00 

 0.00 

 0.00 

 0.00 

 0.00 

 110,000.00 
 55,000.00 

 3,323.50 

 71,352.68 
 5,668.87 

(0.01)

 141.71 
 42.00 

 3,000.00 
 60.00 

 796,985.27 

2019
Actual

Rev / Exp

2019
Encumbered

2019
Available
Balance

2019
Original
Budget

2019
Adjusted

Budget

2019
% Exp.

Balance

2018
Actual

Rev / Exp

2017
Actual

Rev / Exp



BATAVIA DEVELOPMENT CORP GLR4200 1.0

Rev/Exp Comparison Control Report

04/13/2020 11:22 AMDate Prepared:

04/13/2020Report Date:

Account Table:

Alt. Sort Table:

Prepared By: LISA

Period From: 4 To: 3

Page 2 of 4

Fund 001 BATAVIA DEVELOPMENT CORPORATION
ExpenseType E

Account No. Description

WORKERS COMP
INSURANCE
RETIREMENT CONTRIBUTION
PROFESSIONAL SERVICES
PROFESSIONAL
SERVICES.DRI GRANT - BLDG
IMPROVEMENT FUND
PROFESSIONAL
SERVICES.CTY OF BATAVIA
OPPORTUNITY ZONE FUND
SUPPLIES AND MATERIALS
SUPPLIES AND
MATERIALS.USDA RURAL
DEVELOPMENT FRESH LAB
GRANT
LEGAL/FILING FEES
LEGAL/FILING FEES.USDA
RURAL DEVELOPMENT
FRESH LAB GRANT
TELEPHONE
TRAVEL AND TRAINING
MARKETING AND PR
DIRECTORS AND OFFICERS
LIABILITY
GENERAL LIABILITY
NON OPERATING
EXPENDITURES.USDA RURAL
DEVELOPMENT FRESH LAB
GRANT
NON OPERATING
EXPENDITURES.HARVESTER
PARK EMPIRE STATE DEV
PLANNING
NON OPERATING
EXPENDITURES.NEWBERRY -
NYS MAIN STREET ANCHOR
BLDG
NON OPERATING
EXPENDITURES.NG -
NEWBERRY
NON OPERATING
EXPENDITURES.NATIONAL
GRID - POWERHOUSE
NON OPERATING
EXPENDITURES.EMPIRE
STATE DEV ELLICOTT
STATION

001.6140

001.6150
001.7000
001.7000.009

001.7000.010

001.7100
001.7100.003

001.8100
001.8100.003

001.8110
001.8120
001.8130
001.8510

001.8520
001.9000.003

001.9000.004

001.9000.005

001.9000.006

001.9000.007

001.9000.008

 165.00 

 2,500.00 
 31,411.85 

 552,257.28 

(140.19)

 1,493.15 
 0.00 

 1,274.38 
 0.00 

 151.56 
 526.50 

 3,452.91 
 634.00 

(144.08)
 0.00 

 0.00 

 0.00 

 0.00 

 100,000.00 

 1,900,000.00 

 78.00 

 0.00 
(4.71)
 5.88 

 0.00 

 0.46 
 0.00 

 36.28 
 0.00 

 74.74 
 64.90 
 50.67 
 60.38 

 128.82 
 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 0.00 

 0.00 
 0.00 

 0.00 
 0.00 

 0.00 
 0.00 
 0.00 
 0.00 

 0.00 
 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 750.00 

 2,500.00 
 30,000.00 

 586,778.22 

 0.00 

 1,500.00 
 0.00 

 2,000.00 
 0.00 

 600.00 
 1,500.00 
 7,000.00 
 1,600.00 

 500.00 
 0.00 

 0.00 

 0.00 

 0.00 

 100,000.00 

 1,900,000.00 

 585.00 

 0.00 
(1,411.85)

 34,520.94 

 140.19 

 6.85 
 0.00 

 725.62 
 0.00 

 448.44 
 973.50 

 3,547.09 
 966.00 

 644.08 
 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 0.00 

 0.00 
 0.00 

 0.00 
 0.00 

 0.00 
 0.00 
 0.00 
 0.00 

 0.00 
 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 650.00 

 1,602.74 
 38,456.10 
 13,221.78 

 0.00 

 638.78 
 19.20 

 784.98 
 0.00 

 445.18 
 1,644.73 
 4,368.54 
 1,451.00 

 629.08 
 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 636.00 

 5,000.00 
 572.20 

 0.00 

 0.00 

 1,010.20 
 0.00 

 782.38 
 600.00 

 0.00 
 494.76 

 2,530.85 
 1,451.00 

 2,123.11 
 29,013.52 

 15,000.00 

 490,000.00 

 100,000.00 

 0.00 

 0.00 

2019
Actual

Rev / Exp

2019
Encumbered

2019
Available
Balance

2019
Original
Budget

2019
Adjusted

Budget

2019
% Exp.

Balance

2018
Actual

Rev / Exp

2017
Actual

Rev / Exp



BATAVIA DEVELOPMENT CORP GLR4200 1.0

Rev/Exp Comparison Control Report

04/13/2020 11:22 AMDate Prepared:

04/13/2020Report Date:

Account Table:

Alt. Sort Table:

Prepared By: LISA

Period From: 4 To: 3

Page 3 of 4

 0.00 

 0.00 Total

Total

Type E

Fund 001

Fund 001 BATAVIA DEVELOPMENT CORPORATION
Expense

(4,750.00)

 2,715,028.22 

 21,610.95 

 100,130.77 

 0.00 

 0.00 

(26,360.95)

 2,614,897.45 

(454.97)

 3.69 

Type E

Account No. Description

Expense

BATAVIA DEVELOPMENT
CORPORATION

 128,407.52 

(5,077.74)

 729,479.27 

 67,506.00 

2019
Actual

Rev / Exp

2019
Encumbered

2019
Available
Balance

2019
Original
Budget

2019
Adjusted

Budget

2019
% Exp.

Balance

2018
Actual

Rev / Exp

2017
Actual

Rev / Exp



BATAVIA DEVELOPMENT CORP GLR4200 1.0

Rev/Exp Comparison Control Report

04/13/2020 11:22 AMDate Prepared:

04/13/2020Report Date:

Account Table:

Alt. Sort Table:

Prepared By: LISA

Period From: 4 To: 3

Page 4 of 4

 0.00 

 0.00 

 0.00 

 0.00 

Total

Total

Total

Grand Total

Type R

Type E

Fund 002

Fund 002 CREEK PARK LLC
Revenue

Expense

(4,750.00)

 0.00 

 0.00 

 0.00 

 21,610.95 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 

(26,360.95)

 0.00 

 0.00 

 0.00 

(454.97)

 0.00 

 0.00 

 0.00 

Type R

Type E

Account No. Description

Revenue

Expense

CREEK PARK LLC

OTHER OPERATING
REVENUE
OTHER NON OPERATING
REVENUE

PROFESSIONAL SERVICES
LEGAL/FILING FEES
NON OPERATING
EXPENDITURES

002.4900

002.5900

002.7000
002.8100
002.9000

 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 100.00 

 0.00 

 0.00 
 0.00 
 0.00 

 100.00 

 0.00 

 100.00 

(4,977.74)

 0.00 

 21,807.86 

 16,504.50 
 25.00 

 173,478.36 

 21,807.86 

 190,007.86 

(168,200.00)

(100,694.00)

2019
Actual

Rev / Exp

2019
Encumbered

2019
Available
Balance

2019
Original
Budget

2019
Adjusted

Budget

2019
% Exp.

Balance

2018
Actual

Rev / Exp

2017
Actual

Rev / Exp



GLR0130 1.004/13/2020 11:23 AMDate Prepared:

04/13/2020Report Date: Header Page 1
Total Report Pages 2

Revenue / Expense Control Report Parameters

Period: 3

 1 

Year:

Fund

2019

Report ID: MONTHLY

 2 Type

Yes Yes

Yes No

ActiveAcct Status:

3To:

NoSummary Only:

Description: Display

Yes

Yes

YesInclude Beg. Encumbrance:

SingleSpacing: NoPrint Parent Account:

NoUse Alt Fund:

 

Subtotal Page Break SubheadingSort Sort:  

Account Table:

AllSuppress Zero Accts.:

Alt. Sort Table:

NoApply to Budget Columns:

100% Fiscal Year:

NoGrand Totals on Separate Page:

NoInclude Req:

YesExclude Rev Brackets:

NoApply % to Original Budget:



BATAVIA DEVELOPMENT CORP GLR0130 1.0

Revenue / Expense Control Report

04/13/2020 11:23 AMDate Prepared:

04/13/2020Report Date:

Account Table:

Alt. Sort Table:

Prepared By: LISA

Fiscal Year: 2019  Period From: 3 To: 3

Page 1 of 2

 0.00 Total Type R

Fund 001 BATAVIA DEVELOPMENT CORPORATION
Revenue

Expense

 2,710,278.22  121,741.72  2,588,536.50  0.00  2,588,536.50  4.49 

Type R

Type E

Account No. Description

Revenue

GRANT REVENUE -
GOVERNMENT.NATIONAL GRID
- POWERHOUSE
GRANT REVENUE -
GOVERNMENT.EMPIRE STATE
DEV ELLICOTT STATION
GRANT REVENUE -
GOVERNMENT.DRI GRANT -
BLDG IMPROVEMENT FUND
GRANT REVENUE -
GOVERNMENT.CTY OF
BATAVIA OPPORTUNITY ZONE
FUND
BDC REVENUE
OTHER OPERATING REVENUE
OTHER NON OPERATING
REVENUE

SALARY EXPENSE
FICA & MEDICARE
STATE UNEMPLOYMENT
FEDERAL UNEMPLOYMENT
TAX
HEALTH INSURANCE
DISABILITY INSURANCE
WORKERS COMP INSURANCE
RETIREMENT CONTRIBUTION
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES.DRI
GRANT - BLDG IMPROVEMENT
FUND
PROFESSIONAL
SERVICES.CTY OF BATAVIA
OPPORTUNITY ZONE FUND
SUPPLIES AND MATERIALS
LEGAL/FILING FEES
TELEPHONE
TRAVEL AND TRAINING
MARKETING AND PR
DIRECTORS AND OFFICERS
LIABILITY

001.4000.007

001.4000.008

001.4000.009

001.4000.010

001.4120
001.4900
001.5900

001.6000
001.6100
001.6110
001.6111

001.6120
001.6130
001.6140
001.6150
001.7000
001.7000.009

001.7000.010

001.7100
001.8100
001.8110
001.8120
001.8130
001.8510

 100,000.00 

 1,900,000.00 

 600,000.00 

(20,000.00)

 0.00 
(4,000.00)

 12,536.50 

 17,715.40 
 1,794.41 

 755.48 
 118.01 

 758.33 
 173.46 
 165.00 

 2,500.00 
 31,411.85 

 552,257.28 

(140.19)

 1,493.15 
 1,274.38 

 151.56 
 526.50 

 3,452.91 
 634.00 

 0.00 

 0.00 

(2.25)

 0.00 

 100.00 
 0.00 
 7.14 

 74.69 
 70.09 
 16.06 
 41.00 

 74.72 
 13.27 
 78.00 
 0.00 
(4.71)
 5.88 

 0.00 

 0.46 
 36.28 
 74.74 
 64.90 
 50.67 
 60.38 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 7,500.00 
 605.52 

 0.00 
 0.00 

 346.14 
 0.00 
 0.00 
 0.00 
 0.00 

 1,355.00 

 140.19 

 0.00 
 0.00 

 69.24 
 0.00 

 127.40 
 0.00 

 100,000.00 

 1,900,000.00 

 586,778.22 

 0.00 

 110,000.00 
 0.00 

 13,500.00 

 70,000.00 
 6,000.00 

 900.00 
 200.00 

 3,000.00 
 200.00 
 750.00 

 2,500.00 
 30,000.00 

 586,778.22 

 0.00 

 1,500.00 
 2,000.00 

 600.00 
 1,500.00 
 7,000.00 
 1,600.00 

 0.00 

 0.00 

(13,221.78)

 20,000.00 

 110,000.00 
 4,000.00 

 963.50 

 52,284.60 
 4,205.59 

 144.52 
 81.99 

 2,241.67 
 26.54 

 585.00 
 0.00 

(1,411.85)
 34,520.94 

 140.19 

 6.85 
 725.62 
 448.44 
 973.50 

 3,547.09 
 966.00 

 100,000.00 

 1,900,000.00 

 600,000.00 

(20,000.00)

 0.00 
(4,000.00)

 12,536.50 

 17,715.40 
 1,794.41 

 755.48 
 118.01 

 758.33 
 173.46 
 165.00 

 2,500.00 
 31,411.85 

 552,257.28 

(140.19)

 1,493.15 
 1,274.38 

 151.56 
 526.50 

 3,452.91 
 634.00 

 0.00 

 0.00 

 0.00 

 0.00 

 0.00 
 0.00 
 0.00 

 0.00 
 0.00 
 0.00 
 0.00 

 0.00 
 0.00 
 0.00 
 0.00 
 0.00 
 0.00 

 0.00 

 0.00 
 0.00 
 0.00 
 0.00 
 0.00 
 0.00 

Curr. Month
Total

Rev / Exp

YTD
Adjusted

Budget

YTD
Actual

Rev / Exp

YTD
Budget

Balance

YTD
Encumbered

YTD
Available
Balance

Percent
Rev/Exp
Balance



BATAVIA DEVELOPMENT CORP GLR0130 1.0

Revenue / Expense Control Report

04/13/2020 11:23 AMDate Prepared:

04/13/2020Report Date:

Account Table:

Alt. Sort Table:

Prepared By: LISA

Fiscal Year: 2019  Period From: 3 To: 3

Page 2 of 2

(10,143.49)

(10,143.49)

 10,143.49 Total

Total

Grand Total

Type E

Fund 001

Fund 001 BATAVIA DEVELOPMENT CORPORATION
Expense

(4,750.00)

(4,750.00)

 2,715,028.22 

 21,610.95 

 21,610.95 

 100,130.77 

(26,360.95)

(26,360.95)

 2,614,897.45 

 0.00 

 0.00 

 0.00 

(26,360.95)

(26,360.95)

 2,614,897.45 

(454.97)

(454.97)

 3.69 

Type E

Account No. Description

Expense

BATAVIA DEVELOPMENT
CORPORATION

GENERAL LIABILITY
NON OPERATING
EXPENDITURES.NATIONAL
GRID - POWERHOUSE
NON OPERATING
EXPENDITURES.EMPIRE STATE
DEV ELLICOTT STATION

001.8520
001.9000.007

001.9000.008

(144.08)
 100,000.00 

 1,900,000.00 

 128.82 
 0.00 

 0.00 

 0.00 
 0.00 

 0.00 

 500.00 
 100,000.00 

 1,900,000.00 

 644.08 
 0.00 

 0.00 

(144.08)
 100,000.00 

 1,900,000.00 

 0.00 
 0.00 

 0.00 

Curr. Month
Total

Rev / Exp

YTD
Adjusted

Budget

YTD
Actual

Rev / Exp

YTD
Budget

Balance

YTD
Encumbered

YTD
Available
Balance

Percent
Rev/Exp
Balance



GLR0107 1.004/13/2020 11:23 AMDate Prepared:

04/13/2020Report Date: Header Page 1
Total Report Pages 4

Balance Sheet  Parameters

Period: 4

Year: 2019

Report ID:

Summary Only:

SingleSpacing:

No

Acct Status: Active

3To:

Include Period 13: No

Suppress Zero Accts: No

Description: Display

Include Beginning Balances: Yes

Sort By: Fund

NoUse Alt Fund:

 Account Table:

Alt. Sort Table:

Print Parent Account: No

Subtotal Page Break SubheadingSort Sort:  

Page Break by Type: Yes



BATAVIA DEVELOPMENT CORP GLR0107 1.0

Balance Sheet 

04/13/2020 11:23 AMDate Prepared:

04/13/2020Report Date:

Account Table:
Fiscal Year:  2019   Period From: 4 To: 3 Alt. Sort Table:

Prepared By: LISA

Page 1 of 4

 177,091.29 

001.1000
001.1001
001.1100
001.1300
001.1310
001.1400

 78,434.66 
 0.00 
 0.00 

 81,428.63 
 17,228.00 

 0.00 

Fund 001 BATAVIA DEVELOPMENT CORPORATION

ASSETS

TOTAL ASSETS

Account No. Description

CHECKING
GRANT CHECKING ACCOUNT
PROPERTY
ACCOUNTS RECEIVABLE
DUE FROM CREEKPARK LLC
PREPAID EXPENSE



BATAVIA DEVELOPMENT CORP GLR0107 1.0

Balance Sheet 

04/13/2020 11:23 AMDate Prepared:

04/13/2020Report Date:

Account Table:
Fiscal Year:  2019   Period From: 4 To: 3 Alt. Sort Table:

Prepared By: LISA

Page 2 of 4

 174,251.00 

(2,840.29)

001.2000
001.2110
001.2120
001.2130
001.2140
001.2210
001.2300

 0.00 
(403.67)
(368.18)
(163.52)

 0.00 
 0.00 

(1,904.92)

Fund 001 BATAVIA DEVELOPMENT CORPORATION

LIABILITIES

CURRENT YEAR BALANCE

TOTAL LIABILITIES

Account No. Description

ACCOUNT PAYABLE
FICA PAYABLE
FEDERAL WITHHOLDING PAYABLE
STATE WITHHOLDING PAYABLE
PAID FAMILY LEAVE
DEFERRED REVENUE
ACCRUED LIABLITIES

TOTAL LIABILITIES & FUND BALANCE (2,840.29)



BATAVIA DEVELOPMENT CORP GLR0107 1.0

Balance Sheet 

04/13/2020 11:23 AMDate Prepared:

04/13/2020Report Date:

Account Table:
Fiscal Year:  2019   Period From: 4 To: 3 Alt. Sort Table:

Prepared By: LISA

Page 3 of 4

 17,328.00 

002.1000
002.1100
002.1300

 17,328.00 
 0.00 
 0.00 

Fund 002 CREEK PARK LLC

ASSETS

TOTAL ASSETS

Account No. Description

CHECKING
PROPERTY
ACCOUNTS RECEIVABLE



BATAVIA DEVELOPMENT CORP GLR0107 1.0

Balance Sheet 

04/13/2020 11:23 AMDate Prepared:

04/13/2020Report Date:

Account Table:
Fiscal Year:  2019   Period From: 4 To: 3 Alt. Sort Table:

Prepared By: LISA

Page 4 of 4

 100.00 

(17,228.00)

002.2000
002.2400

 0.00 
(17,228.00)

Fund 002 CREEK PARK LLC

LIABILITIES

CURRENT YEAR BALANCE

TOTAL LIABILITIES

Account No. Description

ACCOUNT PAYABLE
DUE TO BDC

TOTAL LIABILITIES & FUND BALANCE (17,228.00)



BDC Budget - 2019-2020 FYE 

Budget vs Actual

23-Apr-20

Line Fund Revenues Budget 2019-2020 Actual 2019-2020 DIFFERENCE Budget 2020-2021 Description/ Notes

Operating Revenues

1 1.4900.000

Charges for service, 

rental/financing income, 

Other $110,000 $110,000 $0 $110,000

Non Operating Revenues

2 1.4000.005 State subsidies/grants $0 $0 $0 $0  

3 1.4000.003 Federal subsidies/grants $0 $0 $0 $0  

4 1.4120.000 Municipal subsidies/grants $0 $0 $0 City of Batavia Contract for Services

5 1.5900.000 Other Non Operating Revenue $0 $4,000 $4,000 $0

6 1.4000.002 MICRO Grant Revenue $0 $0 $0

7 1.4000.006 ND Newberry PD 2018 $0 $0 $0

8 1.4000.007

NG Main Street - Ellicott 

Station- Power House $0 $0 $0

Main Street Grant from National Grid to Savarino, BDC is 

passthrough

9 1.4000.008 ESD Capital - Ellicott Station $0 $0 $0 ESD Capital Grant to Savarino, BDC is passthrough

1.4000.009 DRI-BIF GRANT REV $0 $0

9 1.4000.010 OPPORTUNITY FUND GRANT $0 $20,000 $20,000 $0 ESD Capital Grant to Savarino, BDC is passthrough

10 1.5900.000 GCEDC referral fee $13,500 $564 ($12,937) $5,721

%0.0025 percent of transactional fees for projects that the 

BDC cultivates and the GCEDC incentivizes

11 1.7000.009 

Batavia DRI Building 

Improvement $0 $0 $0

Main Street like grant from OCR.  BDC is a passthrough, but 

will be able to claim a small % for administration

12

Legal fee reimbursement from 

Creek Park Batavia LLC. $0 $0 $0

Anticipated revenue from Creek Park Batavia LLC. to the BDC 

for legal fees associated with Creek Park Batavia LLC. 

Total Revenue $123,500 $134,564 $11,064 $115,721

GENERATED $11,064 IN ADDITIONAL REVENUE 

Fund Expenses Budget 2019-2020 Budget 2019-2020 Description 

Operating Expenses

13 1.6000.000 Salaries and Wages $70,000 $52,265 $17,735 $65,000

14 1.6150 Retirement Contribution $2,500 $0 $2,500 $0 Retirement Contribution for Director 1 year mark

15 1.6100 FICA & Medicare $6,000 $4,206 $1,794 $5,500

16 1.6110 NYS Unemployment Insurance $900 $145 $755 $900

17 1.6111

Federal Unemployment 

Insurance $200 $82 $118 $200

18 1.6120 Health Insurance $3,000 $2,242 $758 $3,000

19 1.6130 Disability Insurance $200 $27 $173 $200

Over budget in 2018-19 because of PFL, employee will have 

deduction taken out of salary

20 1.6140 Workers Comp Insurance $750 $585 $165 $750

21 1.7000.000 Professional Svc Contracts $30,000 ($1,412) $31,412 $35,000

With new Director and several current projects, increase in 

professional services of $5000 recommended and reviewed 

with Director and President

1.7000.009

DRI-BIF ADMIN/ARCH 

(remaining) $38,357 $34,521 $3,836 This is InSite Arch and Labella

1.7000.010 PROF SERV - NYMS GRANT $22,500 $140 $22,360 Labella/BDC/Marketing

22 1.7100.000 Supplies and Materials $1,500 $7 $1,493 $1,500

23 1.8510.00 D&O Insurance $1,600 $966 $634 $1,600

According to Lawley D&O insurance carrier changed from a 

group and was non-renewed and we found a new carrier and 

or the market changing itself.  For 2020-2021 should remain 

flat. 

24 1.8520.000 General Liability $500 $644 ($144) $500

25 1.8520.003 USDA freshLAB-GL $0 $0 $0 $0

26 1.8100.000 Legal/Filing Fees $2,000 $726 $1,274 $2,000  

27 1.8110 Telephone $600 $448 $152 $600

partial cell phone reimbursement to Director of Economic 

Development @ $50 per month

28 1.8120.000 Travel & Training $1,500 $974 $527 $1,500

NYSEDC Annual Meeting, NYSEDC Annual Conference, CCLR 

Brownfield Conference

29 1.8130.000 Marketing & PR $7,000 $3,547 $3,453 $4,000

Facebook ads, videos, professional photos, other advertising, 

commercial printing, NYSEDC Membership. 

 Non Operating Expenditures $189,107 $100,111 $88,996

BDC UNDEREXPENDED BY $95,639

30 1.9000.007

NG Main Street - Ellicott 

Station- Power House $0 $0

31 1.9000.008 ESD Capital - ESL $0 $0

32 1.9000.000 Other - ESL, NG Grant $0 $0

33 1.7000.009 

Batavia DRI Building 

Improvement $0 $0

34 1.8700.000 Capital Contributions $0 $0 Capital contribution to Creek Park Batavia LLC

35 Loan to Creek Park LLC $0 $0 Issuance of debt to Creek Park Batavia LLC

Total Expenses $189,107 $122,250

Net Income 2019-2020 $34,453 ($6,529)

$6,529

Building Improvement Fund Admin Fees to BDC, or other 

unexpended fund balance

$0
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